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Letters of transmittal 


11 May 2004 


Pursuant to the Financial Rules for Voluntary Funds administered by the 
Office of the United Nations High Commissioner for Refugees, we have the 
honour to submit the accounts for the year 2003, certified as correct and 
approved in accordance with article 11.4 of these Rules. 


We confirm, to the best of our knowledge and belief, and having made 
appropriate enquiries of other officials of the organization, the following 
representations in connection with your audit of the financial statements of the 
United Nations High Commissioner for Refugees for the year ended 
31 December 2003: 


1. We are responsible for preparing financial statements that properly 
present the activities of the organization and for making accurate 
representations to you. All the accounting records have been made 
available for the purposes of your audit and all the transactions by the 
organization that properly occurred in the financial period have been 
properly reflected and recorded in the accounting records. All other 
records and related information have been made available to you. 


2. The financial statements were prepared in accordance with: 
(a) The United Nations system accounting standards; 
(b) The Financial Regulations of the United Nations; 


(c) The Financial Rules established by the High Commissioner, in 
consultation with the Executive Committee; 


(d) The accounting policies of the organization, as summarized in note 
2 to the financial statements, and these accounting policies have 
been applied on a basis consistent with the preceding financial 
periods. 


3. The non-expendable property disclosed in note 11 to the financial 
statements was owned by the organization and was free from any charge. 
The cost of the non-expendable property in_ existence at 
31 December 2003, as disclosed in the note, was fairly stated. 


4. The cash and inter-agency balances recorded are expected, in our 
opinion, to produce substantially the amounts at which they are stated. 


The Chairman of the United Nations 
Board of Auditors 

United Nations 

New York 
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10. 


Lb. 


123 


133 


14. 


All material accounts receivable have been included in the financial 
statements, and represent valid claims against debtors. Apart from the 
estimated uncollectable amounts, recorded under the provision for 
doubtful accounts receivables, we expect all significant amounts 
receivable at 31 December 2003 to be collected. 


All known accounts payable have been included in the accounts. 


The unliquidated obligations recorded represent valid commitments of 
the organization and were established in accordance with the Financial 
Rules. 


All material, legal or contingent liabilities have been appropriately 
reflected in the financial statements. 


Except as disclosed in the financial statements, the financial position of 
the organization was not materially affected by: 


(a) Charges or credits relating to prior years; 
(b) Any changes in the basis of accounting. 


All expenditure reported in the period was incurred in accordance with 
the financial regulations of the organization and any specific donor 
requirements. 


All commitments against resources of future financial periods have been 
disclosed as required by the United Nations system accounting standards. 


We further confirm that all losses of cash or receivables, ex gratia 
payments, presumptive fraud and fraud, wherever incurred, were 
communicated to the Board of Auditors. 


Disclosure was made in the accounts of all matters necessary for the 
financial statements to present fairly the results of the transactions in the 
period. 


There have been no events since the date of the statement of assets and 
liabilities that necessitate revision of the figures included in the financial 
statements or a note thereto. 


(Signed) Saburo Takizawa 
Controller and Director 
Division of Financial and Supply Management 


(Signed) Ruud Lubbers 
United Nations High Commissioner for Refugees 
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9 July 2004 


I have the honour to transmit to you the financial statements of the 
voluntary funds administered by the United Nations High Commissioner for 
Refugees for the financial period ended 31 December 2003, which were 
submitted by the High Commissioner. These statements have been examined 
by the Board of Auditors. 


In addition, I have the honour to present the report of the Board of 
Auditors with respect to the above accounts, including an audit opinion 
thereon. 


(Signed) Shauket A. Fakie 

Auditor-General of the Republic of South Africa 
and Chairman 

United Nations Board of Auditors 


The President of the General Assembly 
of the United Nations 
New York 
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Chapter I 


Audit opinion 


We have audited the accompanying financial statements of the voluntary 
funds administered by the United Nations High Commissioner for Refugees, 
comprising statements numbered I to III, schedules numbered | to 5, and the 
supporting notes for the year ended 31 December 2003. These financial 
statements are the responsibility of the High Commissioner. Our responsibility 
is to express an opinion on these financial statements based on our audit. 


We conducted our audit in accordance with the common auditing 
standards of the Panel of External Auditors of the United Nations, the 
specialized agencies and the International Atomic Energy Agency and 
conforming with international standards on auditing. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, and as considered by the auditor to be 
necessary in the circumstances, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by the High 
Commissioner, as well as evaluating the overall presentation of the financial 
statements. We believe that our audit provides a reasonable basis for the audit 
opinion. 


In our opinion, these financial statements present fairly, in all material 
respects, the financial position as at 31 December 2003 and the results of 
operations and cash flows for the period then ended in accordance with the 
United Nations High Commissioner for Refugees stated accounting policies 
set out in note 2 of the financial statements, which were applied on a basis 
consistent with that of the preceding financial period. 


Furthermore, in our opinion, the transactions of the High Commissioner 
for Refugees Fund that have come to our notice or which we have tested as 
part of our audit have, in all significant respects, been in accordance with the 
Financial Regulations and legislative authority. 


In accordance with article VII of the Financial Regulations, we have also 
issued a long-form report on our audit of the financial statements of the 
voluntary funds administered by the United Nations High Commissioner for 
Refugees. 


(Signed) Shauket A. Fakie 
Auditor-General of the Republic of South Africa 


(Signed) Guillermo N. Carague 
Chairman, Philippine Commission on Audit 


(Signed) Francois Logerot 
First President of the Court of Accounts of France 


9 July 2004 


Note: The members of the Board of Auditors have signed only the original 
English version of the audit opinion. 
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Chapter II 
Statement of the High Commissioner’s responsibilities 
and approval of the financial statements 


The United Nations High Commissioner for Refugees is ultimately 
responsible for the content and integrity of the financial statements contained 
in the accounts of the voluntary funds administered by the United Nations 
High Commissioner for Refugees which are submitted to the Executive 
Committee of the High Commissioner’s Programme and to the General 
Assembly of the United Nations. 


To fulfil its responsibility, UNHCR _ operates within prescribed 
accounting policies and standards and maintains systems of internal 
accounting controls and procedures to ensure the reliability of financial 
information and the safeguarding of assets. The internal control systems and 
financial records are subject to reviews by the Office of Internal Oversight 
Services and the United Nations Board of Auditors, during their respective 
audits. 


In this context, the following financial statements, comprising statements 
I to III, schedules 1 to 5, annexes I and II, an appendix and supporting notes, 
were prepared in accordance with UNHCR  ffinancial _ rules 
(A/AC.96/503/Rev.7) and the United Nations common accounting standards. 
In the opinion of management, the accompanying financial statements present 
fairly the financial position of the Office as of 31 December 2003, and the 
results of its operations and its cash flows of individual Programmes, Funds 
and Accounts for the year then ended. 


The accounts are hereby 


Approved: 


(Signed) Ruud Lubbers 
United Nations High Commissioner for Refugees 


Certified: 


(Signed) Saburo Takizawa 
Controller and Director 
Division of Financial and Supply Management 


Geneva 
11 May 2004 
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Chapter III 
Financial statements for the biennium ended 
31 December 2003 
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Contributions - all Funds 
as at 31/12/2003 
(in United States Dollars) 


Contributions by Donor Schedule 1 - Report 1 


CASH 


Annual Programme Budget 


39 459 
3 348 853 


HOLY SEE 


Total Governmental 


Outstanding 


50 000 
7 518 525 

305 308 
3 493 534 


3 000 3 000 

14 532 956 14 532 956 
250 000 250 000 

5 000 5 000 

22 523 22 523 

15 488 15 488 

15 000 15 000 

16 236 16 236 

31 074 766 31 074 766 
3 000 3 000 

19 573 19 573 

13 229 051 13 229 051 
7 606 785 7 606 785 
25 737 805 30 916 784 
18 100 509 18 129 013 
750 000 750 000 
40 000 40 000 

60 000 60 000 

8 421 8 421 

7 846 701 7 897 079 
50 000 50 000 

11 859 648 12 798 615 
64 089 655 64 089 655 
4 100 000 1 100 000 
35 971 35 971 

2 973 2 973 

2 6 500 

5 000 5 000 

3 250 328 4111 373 
20 000 20 000 

= 100 000 


20 000 
100 000 


46 623 403 46 623 403 

43 265 207 43 541 069 

7 003 320 1 003 320 

PHILIPPINES 2410 2 410 
GOVERNMENT POLAND 40 000 40 000 
PORTUGAL 56 999 56 999 
GOVERNMEVT QATAR 100 000 100 000 
GOVERNMENT OF ROMANIA 7 000 7 000 
SOUTH AFRICA 40 927 40 927 
GOVERNMENT OF RUSSIAN FED. 2 000 000 2 000 000 
277 971 271 971 

10 000 10 000 

3 023 308 3 023 308 

SLOVAK REPUBLIC 11 521 11 521 
GOVT OF SLOVENIA 30 000 30 000 
42 287 344 42 287 344 

16 493 258 16 503 842 

15 000 15 000 

5 000 5 000 

150 000 150 000 

UNITED STATES 5 058 180 208 315 000 213 373 180 


20 000 


15 897 311 575 015 424 Pee te 4 590 912 735 


50 000 
7 518 525 

344 767 
6 842 387 


20 000 
100 000 


20 000 
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Contributions - all Funds 


as at 31/12/2003 
(in United States Dollars) 
Contributions by Donor Schedule 1 - Report 1 
Annual Programme Budget Outstanding Total 

Non-Governmental/Private 

ASS. FRANCAISE DE SOUTIEN, FRANCE - 653 997 653 997 
AUSTRALIA FOR UNHCR - 405 023 405 023 
BREESAAP B.V., NETHERLANDS - 300 000 300 000 
LA COOPERATION, SUISSE 13 938 13 938 
DEUTSCHE STIFTUNG - 973 117 973 117 
DUTCH POST. LOT, NET - 1 076 426 1 076 426 
ESPANA CON ACNUR, SPAIN - 1 738 617 1 738 617 
FLORINDON FOUND., SWI - 234 742 234 742 
GIORGIA ARMANI, ITA 356 295 - 356 295 
JAPAN ASS. FOR UNHCR, JPN - 978 089 978 089 
MS. A. JOLIE, USA - 25 000 25 000 
MISCELLANEOUS - 3 165 857 3 165 857 
MCDONALDS, GREECE 57 822 57 822 
PRINCE AL WALID, SAUD - 10 666 10 666 
STICHTING VLUCHTELING, NETHERLANDS - 685 714 685 714 
SHINNYOEN, JAPAN - 109 244 109 244 
STATOIL, NOR - 186 986 186 986 
USA FOR UNHCR - 311 443 311 443 
UK FOR UNHCR, GBR 281 080 281 080 


Total Non-Governmental/Private eorer 11 207 761 cams | 11 564 056 


Inter-Governmental 
EUROPEAN COMMISSION 
Sec al FOOD PROGRAMME 


i7ota intenGovernantal si. alae tl Inter-Governmental 


Total Annual Programme Budget 31 487 205 


REVALUATION 5 985 107 


(1) The revalued Total Outstanding Pledges under the Annual Programme Budget is 


34 248 956 


15 233 599 34 198 956 49 432 555 
50 000 50 000 


620 472 141 


39 447 691,00 


____49 482 555. 


651 959 346 


5 985 107 
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Contributions - all Funds 
as at 31/12/2003 
(in United States Dollars) 


Contributions by Donor 


Annual Programme Budget - Trust Funds 


Non-Governmental/Private 


JAPAN 
Total Non-Governmental/Private 


20 499 690 
499 690 499 690 
177 737 177 737 


oe oe oe 177 737 


eval 
UNF/UNFIP - TED TURNER 


Total Non-Governmental/Private 


Total Annual Programme Budget - Trust Funds 


677 427 
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Contributions - all Funds 
as at 31/12/2003 
(in United States Dollars) 


Contributions by Donor Schedule 1 - Report 1 


Junior Professional Officers Outstanding 


Pledges 


Governmental 


412 020 
753 094 


437 933 
713 709 713 709 
414 850 414 850 
1117 765 1117 765 
721 516 721 516 
REPUBLIC OF KOREA 219 431 219 431 
LIECHTENSTEIN 86 970 86 970 
NETHERLANDS 397 000 397 000 
NORWAY 952 957 952 957 
PORTUGAL 93 001 93 001 
SWEDEN 369 760 369 760 
SWITZERLAND 318 010 318 010 


UNITED STATES 1 000 000 


Totai Governmental | __ 4.000 000 | 000 000 7 050 410 = 8 050 410 


RR TT 
. 


Total Junior Professional Officers 1 000 000 7 050 410 Boeke eee 8 050 410 
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Contributions - all Funds 
as at 31/12/2003 
(in United States Dollars) 


Contributions by Donor Schedule 1 - Report 1 


Supplementary Programme Budget Outstanding 
Pledges (1 Paid 


Governmental 


BOTSWANA 
CANADA 

CLIHE 

CZECH REPUBLIC 


REPUBLIC OF KOREA 
KUWAIT 
LIECHTENSTEIN 
NETHERLANDS 
NORWAY 

NEW ZEALAND 
GOVERNMENT POLAND 
PORTUGAL 

SOUTH AFRICA 
SPAIN 

SWEDEN 
SWITZERLAND 
THAILAND 

TURKEY 

UNITED STATES 


Total Governmental 


71 259 


109 423 
475 059 


2 350 206 
763 462 


658 762 
769 231 


7 000 000 


2 949 495 
223 448 


188 806 

10 115 811 
10 000 

68 185 

7 244 132 
1076 426 
1177 855 
14 862 761 
14 013 456 
838 213 

1 456 176 
7 584 280 
20 809 717 
300 000 

2 006 308 
37 037 

9 670 000 
4 056 308 
275 050 
10 000 

50 000 
116 934 
968 784 
10 073 055 
4 867 516 
10 000 

100 000 
87 320 947 


71 259 

2 949 495 
332 871 
475 059 
188 806 

10 115 811 
10 000 

68 185 

7 244 132 
1 076 426 
3 528 061 
15 626 223 
14 013 456 
838 213 

1 456 176 
7 584 280 
24 809 717 
1 460 629 
2 006 308 
37 037 

9 670 000 
4 056 308 
275 050 

10 000 

50 000 

116 934 
968 784 

10 731 817 
5 636 747 
10 000 

100 000 

94 320 947 


16 197 402 202 480 700 1 160 629 219 838 731 
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Contributions - all Funds 
as at 31/12/2003 
(in United States Dollars) 


Contributions by Donor Schedule 1 - Report 1 


Supplementary Programme Budget 


Outstanding 
Pledges (1 


Non-Governmental/Private 


ASS. FRANCAISE DE SOUTIEN, FRANCE 7 147 - 7 147 
AUSTRALIA FOR UNHCR 32 584 - 32 584 
DEUTSCHE STIFTUNG 322 927 - 322 927 
ESPANA CON ACNUR, SPAIN 2 747 495 - 2 747 495 
GULF EVACUEES R.E.C 21 187 - 21 187 
JTUC-RENGO, JAPAN 27 027 - 27 027 
JAPAN ASS. FOR UNHCR, JPN 583 509 - 583 509 
KUWAIT RED CRESCENT SOCIETY 375 000 66 705 441 705 
MISCELLANEOUS 756 008 - 756 008 
0.C.0., OMAN 366 902 - 366 902 
PAVAROTTI & FRIENDS, ITA 2 336 932 - 2 336 932 
PIONEER GULF, DUBAI 10 000 - 10 000 
ROTARY INTERNATIONAL, PAKISTAN 1173 - 4178 
SOROPTIMIST INT.JPN 18 193 - 18 193 
STICHTING VLUCTH.NET 115 207 - 115 207 
STATOIL, NOR 88 472 - 88 472 
USA FOR UNHCR 101 315 - 101 315 
UK FOR UNHCR, GBR 22 439 - 22 439 
WORLD CONF.REL.,USA 300 000 - 300 000 
ZAKAT HOUSE, KUWAIT 29 995 29 995 


Total Non-Governmental/Private ormemnanierenaennd at 8 263 512 66 705 8 330 217 


Inter-Governmental 
EUROPEAN COMMISSION 
UN O.C.H.A 

UNOPS 


Total Inter-Governmental 4120614 35159499, ie sCd 


20 318 016 245 903 711 1 227 334 Saat Eay| 


267 449 061 


Tota! Supplementary Programme Budget 
REVALUATION 


(1) The revalued Total Outstanding Pledges under the Supplementary Programme Budget is $ 24,235,120.00 


17.579 031 
1 887 028 
15 693 440 


21 699 645 


15 693 440 
39 280 113 


1 887 028 
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Contributions - all Funds 
as at 31/12/2003 


(in United States Dollars) 
Schedule 1 - Report 1 


Pee nn er bate ened 
Outstanding Total 
Pledges 
Governmental 
ao a Seu a ames 740 mars a 740 


Total Total, Governmental” » ulchiis (mene at an 729 | 729 740 | | ogra 740 


|Total Supplementary Programme Budget - Trust Funds ee 729 740 ae 729740 | 
|GRAND TOTAL ake 874833429 | _-1227334 | 928 865 984 | 


GRAND TOTAL REVALUATION 8 231 021 8 231 021 


Contributions by Donor 


Supplementary Programme Budget - Trust Funds 
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Contributions — all Funds 
As at 31/12/2003 
(in United States Dollars) 


Contributions by Programme Schedule 1 - Report 2 


CASH 
Annual Programme Budget Outstanding 
Pledges (1) 


AFRICA 
West and Central Africa 


40 600 
100 000 


40 600 
100 000 


234 000 234 000 468 000 
336 267 9 207 316 9 543 583 
149 000 2 836 854 2 985 854 
118 765 5 671 952 5 790 717 
O25 4)1, 62 717 

858 479 19 013 891 19 872 370 
- 41 700 41 700 

16 425 16 425 

17 130 119 17 130 119 


East and Horn of Africa 
DJIBOUTI 
EAST & HORN OF AFRICA 


1 042 075 
19 645 365 
11 298 786 


1042 075 
19 645 365 
11 406 197 


107 411 


204 000 6 517 910 6 721 910 
379 500 9 228 071 9 607 571 
53 705 5 019 968 5 073 673 
- 3 603 931 3 603 931 


596 295 6 640 275 7 236 570 
Total East and Horn of Africa 1340 911 62 996:381 [our Denmmarct no! 64 337 292 


6 567 994 2 273 903 8 841 897 


CENTRAL AFRICAN REPUBLIC - 400 000 400 000 
CHAD 20 615 20 615 
GABON 500 000 500 000 
COUNTRIES IN CENTRAL AFRICA 175 162 175 162 
CONGO 593 824 1575 471 2 169 295 
DEMOCRATIC REPUBLIC OF THE CONGO 1010 729 11 864 815 12 875 544 
- 18 499 125 18 499 125 

2 532 569 2 532 569 

4 390 167 20 229 535 24 619 702 


2 100 000 2 100 000 


100 000 100 000 

28 504 

926 409 926 409 

105 600 105 600 

207 500 6 675 233 6 882 733 
218 341 5 943 542 6 161 883 


16 305 128 


Total Southern Africa 484 38 | 1s 560 704 [oo we ere a 


Other Africa 
AFRICA OVERALL 2 478 247 54 127 186 56 605 433 
‘Total Ot Other Africa woe | rp B00 2s 478 247 54 127 186 | «56 605 433 | 605 433 


Total AFRICA 18 532 728 245 401 120 ee a 263 933 848 
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Contributions — all Funds 
As at 31/12/2003 
(in United States Dollars) 


Contributions by Programme Schedule 1 - Report 2 


CASH 
Annuat Programme Budget Outstanding TOTAL 
Pledges (1 


EUROPE 

Eastern Europe 

ARMENIA - 378 703 378 703 
AZERBAIJAN - 125 000 125 000 
BELARUS - 2 973 2 973 
EASTERN EUROPE 5 454 226 5 454 226 
GEORGIA 275 862 411916 687 778 
REPUBLIC OF MOLDOVA 57 136 302 482 359 618 
RUSSIAN FEDERATION 291 994 6 854 470 7 146 464 
UKRAINE 131 366 820 533 951 899 
[Total Eastern Europe) 9) ere | mors ne 766'358 [oF 14.350 305 fe a eee 


47 824 
58 910 
581 948 
20 500 
174 165 
168 066 


WESTERN EUROPE OVERALL 1 500 000 


Total Western Europe CUPRA IE BRE CG & (C9 ey 


| 2 44 250 | 
Central Europe and Baltic States 
CENTRAL EUROPE AND BALTIC STATES 3 242 075 3 242 075 
CZECH REPUBLIC 11 236 11 236 
TURKEY 171 800 171 800 


|Total Central Europe and Baltic States 171 800 EF CAE Le TO Bee 3 425 111 


South Eastern Europe 
BOSNIA AND HERZEGOVINA 208 768 a) 7 ydbealTy 


3 941 285 

134 228 
SOUTH EASTERN EUROPE 25 298 432 25 298 432 
YUGOSLAVIA 645 856 9 213 955 9 859 811 


Total SouthEasternEurope.S—~—~—<—~sSCs—s~sYSC“‘(S™+54 G2 38.579 132 [sh ea 39 233 756 


Other Europe 
EUROPE OVERALL ae et se 915 


TotalOther Europes) 1 ee TotalOther Europes) 1 ee Europe 


Total EUROPE 41 872 619 58 575 074 a ee 60 447 693 


CROATIA 134 228 


CASWANAME 

North Africa 

ALGERIA 2 239 981 2 239 981 
NORTH AFRICA OVERALL - 3 467 075 3 467 075 
WESTERN SAHARA TERRITORY 268 268 
Total North Africa ao 0 S| | Oe 


Middle East 
EGYPT 
JORDAN 
MIDDLE EAST OVERALL 
SAUDI ARABIA 

SYRIAN ARAB REPUBLIC 
YEMEN 


109 000 109 000 


400 912 


218 000 
400 912 


7 222 550 
VW 971 


114 025 


7 222 550 
ier t 
160 000 
114 025 


Total Middle East 669 912 VEU Ty 8 293 458 


160 000 


A/AC.96/990 
Page 21 


Contributions — all Funds 


As at 31/12/2003 
(in United States Dollars) 
Contributions by Programme Schedule 1 - Report 2 
san 
Annuat Programme Budget Outstanding 


South West Asia 


AFGHANISTAN - 770 176 770 176 
IRAN (ISLAMIC REPUBLIC OF) 445 368 3 340 146 3 785 514 
OTHER COUNTRIES IN CASWANAME - 100 000 100 000 
PAKISTAN 847 609 4 833 831 5 681 440 
SOUTH WEST ASIA OVERALL 17 024 133 17 024 133 


2 798 226 


2 798 226 


650 805 650 805 
Total Central Asia 3 449 031 noth EATS 449 031 


44 Mit] WO Baa SiH O76 | 076 


Total CASWANAME 2c, ARNE | rit nt OOS See 42 848 187 


125 000 ——— 250 000 
125 D000 [| 250 000 
eae 


THE AMERICAS 

North America and the Caribbean 
NORTH AMERICA AND THE CARIBBEAN OVERALL 
Total North America and the Caribbean 


Central America 
CENTRAL AMERICA OVERALL 
COSTA RICA 


228 050 


= 228 050 
125 000 75 000 


200 000 


MEXICO - 4 420 4 420 
Total Central America | ot gewedt2s 000 || 307 470 


Northern South America 
COLOMBIA 4774 940 4 843 186 
ECUADOR 903 466 4095 898 


Total Northern South America 260 678 5678406|..SstC<~S:;7«*« 5 939 084 


Southern South America 
SOUTH AMERICA 1186 174 4186 174 


Total Total Southern South Americas South America 4 | 1 186 174 | 174 1 ee 4 186.474 | 174 


Other Americas 
AMERICA OVERALL paneer CORE 650 7 4650 125 


total OtherAmericas Other Americas 4 | 4 650 125 | 125 


Total THE AMERICAS 510 678 11947175 aa a ee 42 457 853 


ASIA AND THE PACIFIC 


35 170 436 599 471 769 


(300 000) 3 559 171 3 259 171 
(1 100 000) 3.413 857 2313 857 
205 714 1 380 253 1 585 967 


6 728 467 


(1 159 716 15 518 347 


6 728 467 


East Asia and the Pacific 
EAST ASIA & PACIFIC 


11 727 375 
722 341 


829 874 
68 296 
35 600 


12 557 249 
790 637 
35 600 


491 873 2 882 010 3 373 883 
[Total East Asia andthe Pacific East Asia and the Pacific | 1 425 643 | $5 S3LT20, 0 ee Oe pre ret | 16 757 369 
Other Asia 
ASIA OVERALL 570 126 2 087 553 2 657 679 
‘Total OtherAsia Other Asia a tes aa Ses SE 126: Lye 426 __2 987 AEE Ee ee a 657 € 679 | 


Total ASIA AND THE PACIFIC 836 653 32 937 626 Sn as 33.774 279 
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Contributions — all Funds 
As at 31/12/2003 
(in United States Dollars) 


Contributions by Programme Schedule 1 - Report 2 


CASH 
Annual Programme Budget Outstanding TOTAL 
Pledges (1 


OTHER 

Global Operations 

EDM - EMERGENCY & SECURITY SCE 
TRAINING 326 718 326 718 
GLOBAL OPERATIONS 1 626 879 28 486 390 30 113 269 


Total Global Operations 7626 879 | _ ELT ET eer. 34 485 796 


Headquarters 
REG. BUREAU FOR AFRICA 


DEP. OF INTERNATIONAL PROTECTION 
DIVISION OF OPERATIONAL SUPPORT 


4 045 809 4045 809 


252 673 
168 000 


252 673 
272 000 
62 000 


104 000 
62 000 - 
262 261 


EXECUTIVE DIRECTION & MANAGEMENT 262 261 
HEADQUARTERS 25 500 18 410 616 18 436 116 
Total Headquarters [491 500 19.003,660 | ie oe 19 285 050 


Unearmarked 
UNRESTRICTED 5 pes ee 259 168 070 241 174 023 500 


Totabinesrmarked.-0 0h ree ee er a _ 168 070 241 et nan 174 023 500 


Operational Reserve 
OPERATIONAL RESERVE 8 740 251 8740 251 


Total Operational Reserve Me UST read 8740-253 | mone ey 8 740 251 


HT OtAROTHER sic esis casio coo ae Roto OTHER 7 771 638 228 762 959 cotivicata oan tete 236 534 597 
Total Annual Programme Budget 31 487 205 620 472 141 ia | 651 959 346 
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Contributions — all Funds 
As at 31/12/2003 
(in United States Dollars) 
Contributions by Programme Schedule 1 - Report 2 


CASH 
Annual Programme Budget - Trust Funds Outstanding | tor 
Pledges Paid 


ee 499 690 aap 499 690 


OTHER 


Global Operations 
GLOBAL OPERATIONS 


Total Global Operations i 459600 3) 8 499 690 
Headquarters 
DIV. COMMUNICATION & INFORMATION 177 737 177 737 


roel eacquartems 7d Le PERM E ERO ROQURORG iid ee ON] ere i ae ee iv Oe OTT For | 


Total OTHER ere care 677 427 aaa ee 677 427 
Total Annual Programme Budget - Trust Funds ry Peeing: 4 677 427 ei ey as ae 677 427 
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Contributions — all Funds 
As at 31/12/2003 
(in United States Dollars) 


Contributions by Programme 


Supplementary Programme Budget 


Schedule 1 - Report 2 
AFRICA 


CASH 
Outstanding TOTAL 
Pledges j__ ges ai Sasi) NC Daca | ie 
West and Central Africa 


CENTRAL AFRICAN REPUBLIC - 300 000 300 000 
CHAD 896 292 7 016 884 7 913 176 
COTE D'IVOIRE 71 259 595 325 666 584 
LIBERIA 214 286 214 286 
WEST AND CENTRAL AFRICA OVERALL 18 102 896 18 102 896 


[Total West and Central Africa 967 5! 557 i. 26229391 |...» | she eee 


East and Horn of Africa 
ETHIOPIA 


310 000 310 000 
KENYA 1 182 299 1 182 299 
UGANDA 540 000 540 000 


Total East and Horn of Africa SI PE ee __2 032 299 | 


The Great Lakes 

CONGO 185 000 185 000 
DEMOCRATIC REP. OF THE CONGO 69 217 276 869 346 086 
Total'Gresthakes ee 09 217 | ) al C60 | ena es a 


Southern Africa 


460 679 14 041 521 
10 317 105 
<a Tana qe TTA DIE 345 566 583 


ANGOLA 14 502 200 
SOUTHERN AFRICA 10 317 105 
ZAMBIA 679 928 
Total Southem Africa CSCS” 724026209 | ee ee ee 
Other Africa 

AFRICA OVERALL 1411 400 1411 400 
Total Other Africa otal. OtherjAfrica mene en iain) teenie eee Africa Total Other Attica 69g = 8 re | a | __ 1:41 400 | _1411 Ce Le eae cna | et 4494007 400 | 
Total AFRICA _ __ 1610792 610 792 | _55 060 168 i __56 5 670 960 960 | 


CASWANAME 
Middle East 
IRAQ 

JORDAN 


3 089 599 
1 668 350 
MIDDLE EAST OVERALL 65 579 567 73 740 196 
SYRIAN ARAB REPUBLIC 370 370 370 370 


South West Asia 


(2 000 000) 1 089 599 


1 668 350 


7 000 000 1 160 629 


AFGHANISTAN 8 600 985 52 156 588 60 824 278 
IRAN (ISLAMIC REPUBLIC OF) - 147 059 147 059 
PAKISTAN - 294 602 294 602 
SOUTH WEST ASIA OVERALL 1 453 382 6212525155 63 705 517 


[Total CASWANAME ____ 15 054 367 185 558 270 1227334} —_—-201 839 971 


South Asia 


SRI LANKA 3 652 857 5 029 805 =e 8 682 662 


Total South Asia_ ESAs a ee 8 682 


[Total ASIA AND THE PACIFIC __ ____ 3 652 857 | 5 029 805 Af ne ee __8 682 662 | 


OTHER 


Headquarters 
rey 7 ae ERE 468 


aay er ERE 
TotalHeadquarters——is—s—isdz Headquarters 255 he Sb aes Men | are eh eee | 255 468 | 468 


SET SGSiE a aaa Mae 


ASIA AND THE PACIFIC 


Total TotalHeadquarters— 


20 318 016 245 903 711 1 227 334 267 449 061 


Total Supplementary Programme Budget 
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Contributions — all Funds 
As at 31/12/2003 
(in United States Dollars) 


Contributions by Programme Schedule 1 - Report 2 


= ireeeerenrent KIND 
Junior Professional Officers Outstanding TOTAL 
eminent ERO OS ai. 
Global Operations 
GLOBAL OPERATIONS 804 378 aes 111 199 5 915 577 


Total Global Operations 804 378 hl tee 6 OTS OT Lhe 


Headquarters 
HEADQUARTERS -101 683 oT 939 211 1 837 528 


Total POSSE as SP ean Rae me e107 883 (1 1 |_ 1 837 528 528 


Unearmarked 
UNRESTRICTED 297 305 297 305 


Total Unearmarked es 5 Re ee ee eee ware: 297 S05) -| 


ee 


OTHER 


Total Junior Professional Officers 1 000 000 7 050 410 ct ee. S| 8 050 410 
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Contributions — all Funds 
As at 31/12/2003 
(in United States Dollars) 


Contributions by Programme Schedule 1 - Report 2 


Supplementary Programme Budget - Trust Fund ms | Oustnana ll ee eee | TOTAL 
Pledges 


Global Operations 


GLOBAL OPERATIONS | Laugh tl 729 740 SS 729 740 


Total Global Operations RE ee ST mT TIT Bee sore st ee hon yas 740 740 2 a ame ee cm Hie 740 


Pon n  p r otal OTHERS wiih uamteadaligeinciones 1 ( Wash ge] A 2s Bie | A Sree tao | awe iene | 


Total Supplementary Programme Budget - Trust Fund 


GRAND TOTAL _ 02 805 221 | _—874 833 429 __1 227 334 | _.928 865 984 


874 833 429 1 227 334 920 634 963 


GRAND TOTAL * 
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Status of Prior Years’ Outstanding Contributions 
as at 31/12/2003 
(in United States Doliars) 
Schedule 2 


Governmental 
BENIN 
Annual Programme Budget 


2 500 
1 500 


4 000 


Annual Programme Budget 


CHILE 
Annual Programme Budget 2002 


COLUMBIA 
Annual Programme Budget 2002 25 000 


GERMANY 
Annual Programme Budget 2002 4 694 


{ SS Pr Oe eee Oe eee eee ee eee 
UNITED KINGDOM 
Humanitarian Assistance to former Yugosiavia 1999 130 000 

_ 130 000 


GHANA 
Annual Programme Budget 5 000 
Annual Programme Budget 5 000 


C 2IMS2 A Sse eel ee oe ee Te eee Weenie. Wo a Sec 0 10 000 


HUNGARY 
Annual Programme Budget 2000 30 000 
Annual Programme Budget 2001 35 000 
(. 2 BR Et ik 1 ii ee A i Se a | 65000 _ 
NETHERLANDS 

Supplementary Programme Budget 2002 98 522 
PORTUGAL 

Annual Programme 1999 25 000 
DS Ee Ee ee a eee oe 
UNITED STATES 


Annual Programme Budget 2001 1 443 329 
1 443 329 


YEMEN 
Annual Programme Budget 
Annual Programme Budget 


Inter/Governmental 
EUROPEAN COMMISSION 


Annual Programme Budget 94 080 
Annual Programme Budget 1 637 142 
Annual Programme 4 229 764 
Supplementary Programme Budget 220 385 
Supplementary Programme Budget 3 598 197 


a a Owe OW tee he ee ae 9779 568 _| 
Total Inter/Governmental : Ri ree 9 779 568 


Humanitarian Assistance to former Yugoslavia 1999 18 157 


on ee Ti o> NG) ne oe Oe A Bist Sew | 18.157 


Total Non/Governmental/Private 2 a eee 48 157 
Grand Total (1) Saree t | 11.877 590 


(1) The revalued Total Prior Years' Outstanding Contnbutions is displayed in schedule 1, Statement I! Voluntary contributions receivable refers. 
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Statement of objectives and activities of the Office of the 
United Nations High Commissioner for Refugees 


The basic mandate of UNHCR is found in the statute of the Office of the 
United Nations High Commissioner for Refugees (General Assembly 
resolution 428(V)). According to the statues, the United Nations High 
Commissioner for Refugees, acting under the authority of the General 
Assembly, shall assume the function of providing international protection, 
under the auspices of the United Nations, to refugees who fall within the scope 
of the present statute and of seeking permanent solutions for the problem of 
refugees. 


The General Assembly has also called upon the High Commissioner to 
provide assistance to returnees, as well as to monitor their safety and well- 
being on return (General Assembly resolution 40/118). In addition, on the 
basis of specific requests from the Secretary-General or the competent 
principal organs of the United Nations, and with the consent of the State 
concerned, UNHCR provides humanitarian assistance and protection to 
internally displaced persons (General Assembly resolution 48/116). As regards 
the assistance activities of UNHCR, the basic provisions of the statute have 
been expanded by General Assembly resolution 832 (IX). 
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(a) 


Notes to the financial statements 


Note I 
Office of the United Nations High Commissioner for Refugees and its 
activities 


The Office of the United Nations High Commissioner for Refugees 
(UNHCR) was established by the General Assembly in its resolution 319 A 
(IV) of 3 December 1949. Its statute was approved by the Assembly in 
resolution 428 (V) of 14 December 1950. 


The overall objectives of UNHCR are to provide international protection 
to refugees and to seek durable solutions to refugee problems. UNHCR seeks 
to safeguard the fundamental principles of asylum and non-refoulement and to 
ensure that the basic rights of refugees are respected and that they are treated 
in a dignified and humane manner. UNHCR has also developed, at the request 
of the General Assembly and the Governments concerned, substantial material 
assistance programmes to meet refugee needs. Subsequent resolutions of the 
General Assembly, the Economic and Social Council and the Executive 
Committee of the High Commissioner’s Programme have called upon the 
Office, in the context of its basic mandate, to assist other groups of persons 
regarded as falling within the concern of the High Commissioner. In complex 
humanitarian emergencies, UNHCR also contributes to the provision of 
humanitarian assistance. 


The High Commissioner reports annually to the General Assembly 
through the Economic and Social Council. The Executive Committee of the 
High Commissioner’s Programme was established pursuant to General 
Assembly resolution 1166 (XII) of 26 November 1957 to advise the High 
Commissioner in the exercise of his or her functions and to approve the use of 
voluntary funds made available to the High Commissioner. The annual cycle 
of meetings of the Executive Committee consists of one annual plenary 
session and a number of intersessional meetings of the Standing Committee of 
the Whole. In 2003 the Executive Committee consisted of 64 member 
countries. Each year the report on the session of the Executive Committee is 
submitted to the General Assembly as an addendum to the annual report of the 
High Commissioner. 


A United Nations regular budget line, which amounted to $28,227,329 in 
2003, supported 220 posts in UNHCR. This includes the staff costs and related 
costs of the High Commissioner and the Deputy High Commissioner’s posts. 
It also includes staff costs and related costs of 218 posts under Management 
and Administration in UNHCR. 


Note 2 
Summary of significant accounting policies 


Financial rules for voluntary funds 


The accounts of UNHCR voluntary funds are maintained in accordance 
with the Financial Rules for Voluntary Funds administered by the High 
Commissioner (A/AC.96/503/Rev.7) approved by the Executive Committee at 
its fiftieth session (hereinafter referred to as the Financial Rules). The 
financial statements and schedules also conform to the common accounting 
standards for the United Nations system (A/48/530, annex), as noted by the 
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General Assembly in its resolution 48/216 C of 23 December 1993 and as 
subsequently revised. 


The financial year for the voluntary funds administered by the High 
Commissioner for Refugees runs from | January to 31 December. 


(b) Fund accounting 


The accounts of UNHCR are maintained on a “fund accounting” basis. 
Separate funds for general and special purposes are established in accordance 
with the Financial Rules. 


Each fund is maintained as a distinct financial and accounting entity with 
separate self-balancing double-entry groups of accounts. Separate financial 
statements are prepared for each fund or for a group of funds of the same 
nature. 


Transfers within the same fund, or allocations between different funds 
can be authorized by the High Commissioner, in accordance with the Financial 
Rules. 


(c) Use of estimates 


Preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and 
assumptions that affect the amounts reported in the financial statements and 
accompanying notes. Actual results could differ from those estimates. 
Estimates are used in the context of expenditure recognition, in particular, but 
not exclusively, at the end of the financial period to determine the amounts to 
be retained in respect of unliquidated obligations. 


(d) Funds 
Funds reported in the accounts are the following: 


(i) The Working Capital and Guarantee Fund has an established 
ceiling of $50 million approved by the Executive Committee and is maintained 
by income from interest on invested funds and savings from prior years’ 
programmes. The Fund is utilized to replenish the Annual Programme Fund 
and to meet essential payments for projects pending receipt of contributions 
pledged or anticipated. 


(ii) The Annual Programme Fund covers the financial activities that are 
approved annually by the Executive Committee for programmed activities for 
individual countries or areas and for certain costs incurred by Headquarters. It 
also includes the operational reserve that is established at an amount 
equivalent to 10 per cent of the programmed activities in the annual 
programme budget. The High Commissioner may make allocations from the 
operational reserve to other parts of the annual programme budget and to 
supplementary programmes. 


(iii) The Supplementary Programme Fund accounts for moneys 
available for activities arising after the approval of the annual programme 
budget and which cannot be fully met from the operational reserve. When 
supplementary programmes become part of the annual programme budget, the 
respective balances of the supplementary programme are transferred to the 
annual programme fund. Furthermore, at the end of 2002, a supplementary 
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(e) 


(f) 


budget support cost system was introduced in UNHCR: document 
EC/53/SC/INF.4. and the UNHCR annual programme budget 2004 
(A/AC.96/979, para 26) provide the background. 


(iv) Trust Funds under both the annual programme and the supplementary 
programme cover activities for which UNHCR received monies from donors 
without assuming ownership of the funds. In 2003, UNHCR administered the 
following four trust funds: 1. Reproductive health in communities in crisis; 
2. Addressing micro-nutrient deficiency in refugee situations; 3. Secretariat for the 
Commission on Human Security; 4. Advisory Board on Human Security. | and 2 
are funded from the United Nations Fund for International Partnerships project and 
3 and 4 from the United Nations Trust Fund for Human Security project for 
emergency training for the Asian and Pacific region. 


(v) The Junior Professional Officers Fund covers financial activities 
exclusively allocated for the training and development of young professionals 
sponsored by various Governments. 


(vi) The Medical Insurance Plan was established by the General 
Assembly at its forty-first session in accordance with the United Nations staff 
regulation 6.2. The objective of the fund is to assist subscribers and eligible 
family members in meeting expenses incurred for certain health services, 
facilities and supplies arising out of sickness, accident or maternity. The Plan 
is maintained by premiums from field staff and related contributions from 
UNHCR, as well as by interest income. Payments are based on claims 
processed during the year to cover field staff medical costs. Coverage under 
the Plan is limited to locally recruited General Service staff and National 
Professional Officers in the field. (All other staff members are covered by the 
United Nations Office at Geneva (UNOG) insurance scheme, the United 
Nations Staff Mutual Insurance Society against Sickness and Accident 
(UNSMIS), whose operations are reflected in the United Nations financial 
statements. 


Translation of currency 


The accounts are presented in United States dollars. In the field offices, 
the accounts may be maintained in the national currency of the country 
concerned. All transactions are translated into United States dollars using the 
United Nations operational rates of exchange, as established by the United 
Nations Controller, in effect at the date of the transaction. At the balance sheet 
date, all asset and liability balances are revalued using the United Nations 
official exchange rate as of 31 December. 


Voluntary contributions and pledges 


Voluntary contributions from Member States and other donors are 
recorded as income upon receipt or on the basis of a written pledge from the 
donor. Pledges from Governments are fully recognized as income at the time 
of acceptance of the pledge. In the interest of prudent financial management, 
up to one half of the value of firm pledges made by organizations of 
established repute are recognized as income at the time the pledge is accepted. 


Contributions in kind are classified either as budgetary’ or 
extrabudgetary. Budgetary contributions in kind replace commodities that have 
been budgeted for and that would have been purchased by UNHCR or one of 
its implementing partners in the normal execution of the programme. 
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Contributions in kind are recorded in the accounts, at fair market value, when 
the goods or services are received. Extrabudgetary in kind contributions are 
those for which UNHCR has not made a budgetary provision. These are offers 
of additional materials or services that are considered by UNHCR to be 
complementary to programmed activities and in line with the mandate of the 
organization. Extrabudgetary contributions in kind are not recorded in the 
accounts but are listed in the appendix to the financial statements. 


Cash received against pledges is recorded at the United States dollar 
equivalent, calculated using the United Nations operational rate of exchange 
prevailing on the date of receipt, as explained in note 2 (e) above. 


Pledges due are written off after five years unless the donor has 
reconfirmed the commitment in writing not more than 18 months before the 
end of the accounting period. 


(g) Interest Income 


Interest income includes all interest from various bank accounts and 
investment income earned on invested funds. Financial rule 9.3 specifies the 
conditions for recording investment income and provides, inter alia, that 
income from investments shall be credited to the Annual Programme Fund, 
unless required to maintain the Working Capital and Guarantee Fund. 


(h) Currency exchange adjustments 


Currency exchange adjustments include exchange losses and gains on 
transactions, and losses and gains from the revaluation of year-end asset and 
liability balances, based on the United Nations operational rate of exchange. 
Apart from the unrealized gains or losses on contributions receivable, which 
are charged to the respective funds, exchange differences are charged to the 
Annual Programme Fund, unless required to maintain the Working Capital and 
Guarantee Fund. 


(i) Miscellaneous income 


Miscellaneous income includes income from the sale of used or surplus 
property and the settlement of insurance claims. The annual programme 
includes, as miscellaneous income, net recoveries relating to the transfer of 
emergency stockpile items to operational projects. 


(j) Expenditure 


Project expenditure reflects the amounts obligated according to article 8 
of the Financial Rules. The High Commissioner may incur obligations for the 
implementation of projects to the extent that monies and governmental pledges 
are available in the appropriate fund or account. Whenever possible and 
appropriate, the implementation of projects is entrusted to implementing 
partners, for example governmental, intergovernmental or non-governmental 
bodies, private firms or individual experts, in accordance with the terms of an 
agreement or a formal exchange of letters. Projects may also be implemented 
in accordance with the terms of a letter of instruction to the responsible officer 
or organizational unit of UNHCR. 
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(k) 


(I) 


(m) 


(n) 


(0) 


Deferred charges 


In accordance with United Nations system accounting standards (para. 
41), the organization has recorded commitments incurred against future 
financial periods as deferred charges (see note 12 below). 


Ex gratia payments 


The granting of ex gratia payments is governed by rule 10.5 of the 
Financial Rules. Ex gratia payments are approved by the Controller up to an 
amount not exceeding $5,000, when such payments are considered desirable in 
the interest of the organization. Payments over $5,000 require the personal 
approval of the High Commissioner. A statement of ex gratia payments, if any, 
is submitted to the Board of Auditors with the annual accounts. In 2003, 
UNHCR made ex gratia payments totalling $19,426. 


Write-offs 


Write-offs due to loss of cash or of the book value of accounts 
receivable, including the conversion of loans into grants, is governed by 
financial rule 10.6. At UNHCR, write-offs are recorded as adjustments to 
prior-years’ expenditures. The writing off of amounts up to $10,000 can be 
approved by the Controller after a full investigation. Amounts over $10,000 
require the approval of the High Commissioner. A statement of all amounts 
written off is submitted to the Board of Auditors with the annual accounts. 


The writing-off of losses of UNHCR property is governed by financial 
rule 10.7, which provides that the Controller may authorize such write-offs 
after a full investigation of each case. 


Provision against doubtful accounts receivable 


UNHCR provides for an allowance for doubtful accounts receivable 
equal to the estimated uncollectible amounts. 


Non-expendable property 


The definition of non-expendable property is assets with an original 
purchase price greater than or equal to $1,500 and a useful life greater than or 
equal to five years, and all special items. Special items include vehicles, 
computer equipment, plant and equipment, boats, telecommunications 
equipment, security equipment and generators, with a minimum acquisition 
value of $100. 


In accordance with United Nations system accounting standards, non- 
expendable property purchased with UNHCR voluntary funds is not included 
in the fixed assets on the balance sheet, but is charged as expenditure to the 
appropriate project in the year of acquisition. The inventories are recorded at 
the United States dollar equivalent calculated at the rate of exchange 
prevailing on the date of purchase. For valuation purposes, depreciation is 
computed using the straight-line method over the estimated useful life of the 
related assets. 


Note 3 
Working Capital Fund 


In accordance with the Financial Rules, article VI, paragraph 6.4, 
UNHCR utilized $28 million from the Working Capital and Guarantee Fund at 
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28 November 2003 to fund obligations pending the receipt of anticipated 
contributions. As a result of pledges received before 31 December 2003, 
UNHCR was able to refund the full amount within the financial year. 


Note 4 
Transfers between programmes and funds 


(a) In line with note 2 (d), an amount of $24,082,000 was transferred 
from the Supplementary Programme Fund to the Annual Programme Fund. Of 
this amount, $5,476,000, representing fund balances for supplementary 
programmes that became part of the annual programme, were transferred from 
the Supplementary Programme Fund to the Annual Programme Fund at the 
beginning of the year. In addition, UNHCR has established a supplementary 
programme budget for which expenditure in 2003 totalled $235 million. Of the 
total contributions to the supplementary programme budget, an amount of 
$18,606,000 representing support costs has been transferred to the Annual 
Programme Fund. This amount is reflected under transfers from the 
Supplementary Programme Fund to the Annual Programme Fund. 


(b) In line with note 2 (b), an amount of $10,296,000 was transferred 
from the Annual Programme Fund to the Supplementary Programme Fund 
during 2003. Some supplementary programmes experienced a shortfall in 
funding during the course of their implementation in 2003. As_ such, 
allocations from the operational reserve were approved to cover emergency 
requirements while awaiting contributions. At year-end 2003, a total amount 
of $10,296,000 remained uncovered by contributions to the supplementary 
programmes. This amount is reflected under transfers to and from other funds 
and operational reserve. 


Note 5 
Breakdown of expenditure 
The following table shows the total UNHCR expenditure in 2003, broken 


down between funds and category. 


Table V.1 
UNHCR expenditure in 2003 


(In thousands of United States dollars) 


Programme Management and 


Programme (a) support (b) administration (c) Total 

Annual programme 471 207 199 145 43 132 713 484 
Annual Programme — Trust 1 146 161 0 1 307 
Supplementary Programme 213 345 18 883 0 232 228 
Supplementary Programme — Trust 370 0 0 370 
Subtotal 686 068 218 189 43 132 947 389 
Junior Professional Officers Fund (d) 7 376 
Working Capital and Guarantee Fund 1 008 
Medical Insurance Plan (e) 1 634 
Grand total 957 407 
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(a) (i) The expenditure under the programme corresponds to the 
direct financial inputs needed used to achieve the objectives of a specific 
project or programme, including the costs of experts, support personnel, 
supplies and equipment, subcontracts, cash assistance and individual or group 
training. 


(a) (ii) The expenditure amount under “Programme” in the above 
table, includes instalments paid to implementing partners during 2003. 
Implementing partners are required to report on disbursements made against 
instalments received from UNHCR, at established reporting dates. In 2003, 
UNHCR disbursed a total of $304.6 million as instalments to implementing 
partners, of which $185.7 million have been reported as at 31 December 2003, 
leaving a balance of $118.9 million for which implementing partners will 
submit reports in 2004 as and when due, in accordance with the terms and 
conditions of project sub-agreements between UNHCR and the implementing 
partners. 


(a) (ili) Of the instalments reported by the implementing partners, an 
amount of $70 million corresponds to salaries and other staff costs incurred. A 
further $5 million of programme expenditure relates to similar staff costs 
under the United Nations Volunteers scheme. 


(b) The expenditure under “Programme support” corresponds to the 
costs of organizational units the primary functions of which are the 
formulation, development, delivery and evaluation of UNHCR programmes, 
including those units that provide backstopping of programmes on a technical, 
thematic, geographic, logistical or administrative basis. 


(c) The expenditure under “Management and _ administration” 
corresponds to the costs of organizational units the primary function of which 
is the maintenance of the identity, direction and well-being of UNHCR, 
including the units that carry out the functions of executive direction, 
organizational policy and evaluation, external relations, information and 
administration. 


(d) Junior Professional Officers Fund 
The following table shows the expenditure, by region, under this fund, as 


well as the fund balance at the end of 2003. 


Table V.2 
Expenditure under the Junior Professional Officers Fund 
(In thousands of United States dollars) 


Disbursements Unliquidated obligations 


Africa 2 075 930 56 359 2 locieog 
Europe 1 813 047 34 797 1 847 844 
Central Asia, South-West Asia, North 

Africa and the Middle East 535 822 4575 540 397 
The Americas 254 658 12 749 267 407 
Asia and the Pacific 895 440 32 966 928 406 


Headquarters 1 596 150 64 175 1 660 325 


Total 7 171 047 205 621 7 376 668 
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Disbursements Unliquidated obligations Total 
Reserve and funds balances as at 
1 January 2003 6 377 436 
Funds received in 2003 8 050 410 
Total expenditure -7 376 668 
Other adjustments 186 179 
Adjustment to prior year 
contribution -13 402 
Reserve and fund balances as at 
31 December 2003 7 223 955 


(e) Medical claims 


In 2003, the Medical Insurance Plan received a total income of 
$3,285,897 from premiums and $216,650 in interest earned. Under this plan, 
UNHCR paid out to its subscribers an amount of $1,633,399 in medical 
claims. 


Note 6 
Accounts receivable 
(i) Provision: 


Accounts receivable are presented in the statement of assets, liabilities, 
reserves and fund balances net of a provision for doubtful accounts receivable. 


During 2003, provisions of $2,696,404 were created and charged in 
relation to the following: 


Implementing partners balances $825,120 
Bank balances $1,250,675 
VAT $620,609 


(ii) Due from implementing agencies: 


The increase of receivables from implementing partners between 2002 
and 2003 ($1,170,686) was largely related to the change from the legacy 
system (FMIS) to Peoplesoft software. For the 2003 closure, the aggregated 
amounts of unreported or unspent implementing partner balances from 1994 to 
2002 were transferred to this receivable account. This treatment will allow 
follow-up of these outstanding balances and also better reflects the nature of 
such balances as being receivable after a longer time period. 


Note 7 

Write-offs during 2003 
Liquid assets $601,349 
Non-liquid assets $1,277,839 
Total $1,879,188 


During 2003 UNHCR had to write-off a total amount of $601,349 in 
respect of unrecoverable balances due from various entities and theft or losses 
of cash that occurred in various locations where UNHCR operates. 


$290,704 of this had been provided for in 2002 and related to the write- 
off of long outstanding amounts under payments to implementing partners 
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from 1994 to 2001. All efforts undertaken to obtain reports on and/or recover 
the outstanding balances paid to implementing partners yielded no result. 


A further $37,511 provided for in 2002 related to the write-off of long 
outstanding amounts of VAT as reported through the Headquarters Asset 


Management Board. 


The remaining $273,134 related to the write-off of receivables for which 
no prior provision had been made, as well as losses due to theft, looting, etc. 


as reported through the Headquarters Asset Management Board. 


A further total of $1,277,839 for non-liquid assets was written off during 


2003. 


Note 8 
Cash and term deposits 


The amount shown for cash and term deposits represents the net total of 
all cash balances (including funds held in non-convertible currencies), less any 


overdrafts. 


Table V.3 shows the breakdown between current and deposit accounts for 


the years 1999 to 2003. 


Table V.3 


Current and deposit accounts as at 31 December 


(In thousands of United States dollars) 


1999 2000 2001 2002 2003 
Cash deposit on 31 December 
Cash and current accounts 48 985 50 497 47 994 29 425 65 825 
48-hours account 50 15 204 29 780 2 989 1124 
Deposit accounts 139 820 58 000 62 714 106 315 124 823 
188 855 123701 140488 138729 191772 
Average in hand during year 
In current accounts 41 334 Sea. 63 672 88007 106 503 
Invested (call and time deposit, 
securities) 140 664 65 631 77 467 63686 62025 
181998 116862 141139 151693 168 528 
Interest earned 
On current accounts 1 089 1 633 1 485 1 399 1 004 
On invested funds 6 933 3 962 3 193 2 006 1 508 
8 022 5 595 4678 3 405 2 512 
Average rate of interest earned 
On funds in hand and bank 4.41% 4.79% 3.64% 2.24% 1.49% 
On invested funds 4.93% 4.93% 4.12% 3.15% 2.43% 


Table V.4 shows details of cash and term deposits as at 
31 December 2003. 
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Table V.4 
Cash and term deposits as at 31 December 2003 
Accrued 

Banks Period Rate % p.a. Maturity Amount Equivalent in USD _ Interest 
Bank of Tokyo- 
Mitsubishi, London 34days 2.13000 15.01.04 EUR 10 000 000 12 484 394 13 352 
Lloyds TSBT, 
London 31 days 3.84000 30.01.04 GBP 15 000 000 26 642984 2688 
Fortis Banque, 
Brussels 8days 2.08000 07.01.04 EUR 20 000 000 24968789 1372 
BNP-Paribas, Paris 7days 2.09000 07.01.04 EUR 15 000 000 18 726 592 0 
Citicorp Banking 
Corp., Jersey 7days 1.09000 07.01.04 USD 21000 000 21 000 000 0 
Citicorp Banking 
Corp., Jersey 12 days 1.09000 12.01.03 USD 21000 000 21 000 000 0 

Total 124 822759 17412 


Table V.5 shows details of the dollar equivalent of non-convertible 
currencies held at 31 December 2003. 


Table V.5 


United States dollar equivalent of non-convertible currencies held at 


31 December 2003 


Countn/” 


Afghanistan 

Albania 

Angola 

Azerbaijan 

Bosnia and Herzegovina 
Burundi 

Colombia 

Democratic Republic of the Congo 
Egypt 

Eritrea 

Ethiopia 

Iran (Islamic Republic of) 
Iraq 

Mozambique 

Myanmar 

Nigeria 

Somalia 

Sudan 

Syrian Arab Republic 
Tajikistan 


Currency 


Afghani 

Lek 

Kwanza 
Manat 
Convertible mark 
Franc 

Peso 

Congo franc 
Pound 
Nafka 

Birr 

Rial 

Dinar 
Metical 

Kyat 

Naira 
Shilling 
Dinar 
Pound 


Somoni 


United States dollar equivalent 


17 704.13 
7 882.16 

2 185.38 
30 711.77 
180 311.44 
98 129.15 
23 219.05 
4 238.42 
17 895.87 
363 637.86 
53 119.94 
203 588.76 
277.88 

2 169.67 

8 195.11 
68 427.78 
3 810.13 
11 568.79 
Wif35.77 
127.51 
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Country Currency United States dollar equivalent 


Turkmenistan Manat 580.10 
Uzbekistan Som 6) eye, 
Viet Nam Dong alent] 

Total 1119 803.28 


* Countries that have not accepted the obligations of article VIII, sections 2, 
3 and 4 of the Articles of Agreement of the International Monetary Fund. 


Note 9 
Voluntary contributions receivable 


The receivable balance represents contributions outstanding from donors, 
the details of which are reflected in schedule | for 2003 and schedule 2 for 
prior years. The age of contributions outstanding is shown below: 


United States dollars 


2003 52 805 221 
2002 9 419 506 
2001 2 149 687 
2000 133 740 
1999 174 657 

Subtotal 64 682 811 
Revaluation 31 December 2003 8 231 021 

Total 72 913 832 
Note 10 


Due from United Nations and other agencies 


The amount in statement II of $722,267 is net of inter-office vouchers 
owed to UNDP. The amounts due from entities within the United Nations 
system in excess of $10,000 are given below: 


United States dollars 
Department of Peacekeeping Operations 366 584 
Office for the Coordination of Humanitarian 
Affairs 368 356 
Office of the United Nations Security 
Coordinator 201 929 
Office of the Personal Representative of the 
Secretary-General for South Lebanon 261 161 
World Food Programme 111 921 
United Nations Office at Geneva 42 585 
United Nations Development Programme 32 096 
United Nations Headquarters 62 (OP 
World Health Organization 14 096 


International Organization for Migration 19 818 
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Note I1 
Other receivables 

2003 2002 
Amounts paid through UNOG $11 108 227 $9 470 521 
Other receivables $8 159 103 $7 514773 


Consolidated balance 31 December $19 267 330 $16 985 294 


(a) The above-mentioned consolidated balance contains: 
$8,403,525 for education grant advances; 

$1,511,394 for travel advances; 

$1,742,760 for outstanding value added taxes; 

$ 1,231,985 for rental advances. 


(b) In addition, an amount of $777,412 in respect of loans made to or 
on behalf of refugees is still refundable to UNHCR at 31 December 2003. 
These loans were fully expensed in the years in which they were made and 
only memorandum accounts are maintained in the UNHCR accounts. 


Table V.6 
Loans made to or on behalf of refugees refundable to UNHCR as at 
31 December 2003 


Cumulative to 
For the year 2003 31 December 2003 


Total loans made $16 362 777 


Adjustments 


Unused funds refunded 

by implementing 

agencies (817 068) 
Transferred to the 

Refugee Committee 

established with the 

Austrian Ministry of the 

Interior (4 105 721) 


Exchange differences 172 010 5 800 225 
$17 240 213 
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Cumulative to 


For the year 2003 31 December 2003 


Liquidations 


Repayments (114 766) (14 768 833) 


Write-offs/conversion 
into grants (803 765) 


Agencies’ collection 
fees and charges (14 506) (683 335) 


(16 255 933) 


Total loans 
outstanding at 


31 December 2003 984 280 


Of which refundable 
upon receipt to 
implementing agencies 


for collection fees (206 868) 


Total loans refundable 
to UNHCR at 31 


December 2003° $777 412 


* Breakdown by source of funds: 
—Major aid programmes $777 016 
—Other trust funds 396 
$777 412 


Note 12 
Other assets: deferred charges 


The increase in other assets reflected the increase in deferred charges 
recorded in UNHCR accounts related to multi-year contractual agreements. In 
particular, in 2003 UNDP and UNHCR signed a memorandum of 
understanding on sharing outsourcing services for their respective PeopleSoft 
Enterprise Resource Planning (ERP) project/Management Systems Renewal 
Project (MRSP). The UNHCR share of the costs is 72 monthly instalments, 
which began in November 2003. The charges incurred against future financial 
years of $4,191,560 as at 31 December 2003 have been recorded in the 
financial statements, in order to present a true and fair view of the financial 
position of the organization regarding MSRP outsourcing services. 


Note 13 
Non-expendable property 


As of 31 December 2002, the acquisition value of non-expendable 
property recorded in the UNHCR AssetTrak database was $288,775,067 and 
the depreciated value was $66,089,862. 


On 31 December 2003, the acquisition value of non-expendable property 
recorded in the AssetTrak database was $385,261,292 and the depreciated 
value was $120,307,163. 
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The increase in both the historical value and the depreciated value 
demonstrates the continuing efforts of UNHCR in recording and monitoring its 
non-expendable property. While these values are not yet comprehensive, it is 
estimated that they represent 48 per cent of headquarters items by number and 
include data from 138 of the 200 field offices. The introduction of the asset 
management module in Peoplesoft will integrate this area into the UNHCR 
accounting and purchasing system, which will lead to enhanced reliability of 
such records in future. 


Note 14 
Accounts payable 


The accounts payable include, inter alia, the following amounts due to 
other agencies: 


United States dollars 


Other agencies: 


United Nations Office at Geneva 2 356 837 
United Nations Development Programme 5 441 521 
United Nations Headquarters 972 582 
United Nations Volunteers 378 817 
United Nations Children’s Fund 32 588 
International Organization for Migration 24 622 
International Catholic Migration Commission 21 988 
Agency subtotal 9 228 955 
Staff related: 
Payroll (GS) 2 042 312 
Payroll (P) 1 342 421 
Death benefit 200 000 
Payroll (United Nations Joint Staff Pension 
Fund) 54 041 
Others 899 872 
Total 13 767 601 


The above-mentioned balance with UNOG includes UNHCR payroll and 
other staff costs ($1,420,165) and repatriation grants ($936,672) for former 
UNHCR staff. The UNOG amount payable in 2002 was $5 million. With the 
assumption of the payroll function by UNHCR on | January 2004, $1,102,886 
(including the repatriation grants) of the above-mentioned UNOG balance 
became a payable due directly to UNHCR staff or former staff. 


The above-mentioned balance with UNDP includes $4,191,560 due 
under the memorandum of understanding on sharing outsourcing services for 
the UNHCR and UNDP Peoplesoft (ERP/MSRP) projects for which a related 
deferred charge has been set up (see note 12). 
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(a) 


(b) 


(c) 


Note 15 
Liabilities for end-of-service and post-retirement benefits 


In accordance with the United Nations common practice, UNHCR has 
not specifically recognized in any of its financial accounts liabilities for after- 
service health insurance costs or the liabilities for other types of end-of- 
service payments that will be owed when staff members leave the 
organization. Therefore, UNHCR has not created any reserve to fund these 
liabilities. Such expenses are budgeted for in the corresponding operations 
budget and the actual costs incurred in each financial period, when staff 
members terminate, are reported as current year expenditure. 


After-service health insurance 


The financial dimension of the organization’s liability for after-service 
health insurance has been estimated by a consulting actuary. On the basis of 
that study, it has been estimated that the UNHCR liability for after-service 
health insurance as of 31 December 2003 is as follows: 


Present value of future benefits Accrued liability 
Gross liability $258 916 000 $184 844 000 
Offset from retiree 
contributions $69 682 000 $48 739 000 


Net liability $189 234 000 $136 105 000 


The present value of future benefits is the discounted value of all 
benefits to be paid in the future to all current retirees and active staff expected 
to retire in the future. The accrued liabilities represent that portion of the 
present value of benefits that has accrued from the staff member’s date of 
entry on duty until the valuation date. Active staff members’ benefits are fully 
accrued when staff members have reached the date of full eligibility for after- 
service benefits. The liabilities were valued based on a discount rate of 5.5 per 
cent. 


Accrued annual leave 


Terminating staff are entitled to payment for any unused vacation days 
they may have accrued up to a maximum of 60 days. The organization’s total 
liability for such unpaid accrued vacation compensation is estimated to be $25 
million approximately. 


Termination benefits 


In line with the Staff Regulations and Rules of the United Nations, some 
staff members are entitled to a repatriation grant and reimbursement of related 
relocation expenses upon termination of their employment with the 
organization, based on the number of years of service. The organization’s total 
liability at the end of 2003 for such unpaid repatriation and relocation 
entitlement is estimated to be $129 million. This estimate has been based on 
the actual number of UNHCR staff by duty station and representative averages 
for both salaries and years of service. 
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(d) Pension plan 


UNHCR is a member organization participating in the United Nations 
Joint Staff Pension Fund, which was established by the United Nations 
General Assembly to provide retirement, death, disability and related benefits. 
The Pension Fund is a funded defined benefit plan. The financial obligation of 
the organization to the Fund consists of its mandated contribution at the rate 
established by the General Assembly together with any actuarial deficiency 
payments under article 26 of the Regulations of the Fund. Such deficiency 
payments are only payable if and when the General Assembly has invoked the 
provision of article 26, following determination that there is a requirement for 
deficiency payments based on an assessment of the actuarial sufficiency of the 
Fund as of the valuation date. At the time of this report, the General Assembly 
has not invoked this provision. The result of the actuarial valuation as of 31 
December 2001 was an actuarial surplus of 2.92 per cent of pensionable 
remuneration. 


TN 
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